
OVERLAND DITCH AND RESERVOIR COMPANY 

ANNUAL SHAREHOLDERS MEETING 

February 9, 2009 

 

CALL TO ORDER 

 

President Howe called the meeting to order at 7:05.  Directors in attendance were Tom 

Howe, Reg Cridler, Bryan Klaseen, Phil Ceriani and Naomi Kasper.  Guests Paul 

Schmucker and Steve Tuck, water commissioners, and Bruce Marvin of Western 

Engineers were also in attendance. 

 

Secretary/Treasurer read the call of the meeting. 

 

AGENDA ADDITIONS 

 

Agendas were available.  Tom asked for additions to the agenda, there were none. 

 

Tom introduced the board and did a short review of the dam expansion project while the 

credentials committee, made up of Nomi Gray, Steve Wolcott and Sue Whittlesey, 

checked in proxies.  Tom said today he had been notified by the Forest Service that the 

application for permitting had been approved. 

 

ROLL CALL 

 

Pam Klaseen called roll.   

 

While the credentials committee counted shareholders present and those represented by 

proxy, Bruce Marvin reviewed his work this year on behalf of the project.  He said that 

he was more optimistic than he’d been in a couple of years partly because of progress 

made by the Hunter Reservoir and Black Lake Projects and because of the Forest 

Service’s issue resolution process with the EPA.  He went over the steps that would 

follow and said it was possible that construction could begin in 2010.  He said there was a 

problem with the dead pool – in the current special use permit it is described as being 82 

acre feet, when in actuality it is only 23 acre feet (and is described as such in all other 

documents).  He has determined that last years cost projections were high so this year is 

about the same at $1.725 million.  Bruce said that the value of this water had gone up 

tremendously as it is“pre 1922 compact” water.  There are few pre-1922 rights in the 

Gunnison Basin which could provide opportunities for additional funding. 

 

The credentials committee gave its report:  there were 4859 shares present and 3875 

shares represented by proxy for a total of 8734.  A quorum was declared. 

 

MINUTES OF PREVIOUS MEETING 

 

Pam read the minutes of the 2008 Annual meeting.  Bob Church made the motion to 

approve the minutes as read, seconded by Nomi Gray.  Motion passed unanimously. 



Dave Kuntz then asked about the projections for assessments per share to pay off the new 

loan.  The original loan was just over 1 million and the payments were expected to be 

about $7.00 and had only gone up to $8.24.  Tom said that he had amortized $1.725 

million at 2.5% for 30 years and these were the numbers.  Tom also said that CWCB has 

been notified of the delays in the project but the additional loan amount had not been 

applied for as of yet. 

 

TREASURER’S REPORT 

 

2008 Profit and Loss with account balances was provided for the shareholders.  Tom said 

that the assessment for 2008 had been set at $19.65, only $15.63 had been called but lots 

of work had been accomplished.  There was discussion about the financial statement.  

Ray Marvel made the motion to approve the financial statement, seconded by Dan 

Hawkins.  Motion passed unanimously. 

 

BY-LAWS CHANGE 

 

The board proposed to change the by-law (Article 4, Section 5) that requires the regular 

board meeting to be held on the first Wednesday of the month as well as to add a 

provision that would allow the board to skip one meeting if unanimously agreed to by the 

board members.  Sometimes the meeting date is so early in the month that bills are not 

received in time for board review.  After some discussion and determining that the exact 

wording for the change was not available, it was decided to move this agenda item to 

later in the meeting. 

 

2009 BUDGET AND ASSESSMENT 

 

The board recommends that an assessment of $18.00, call as needed, be set for 2009, this 

assessment is $1.65 less than 2008.  There was some discussion about the budget.  Bill 

Bishop made the motion to approve the budget, seconded by Veronica Minch.  Motion 

passed unanimously.  Bob Church made the motion to set the assessment at $18.00 per 

share, call as needed, seconded by Kay Adams.  Motion passed unanimously. 

 

ELECTION OF BOARD MEMBERS 

 

The seats held by Phil Ceriani, Reg Cridler and Bryan Klaseen were up for election.  The 

floor was opened for nominations.  Dave Whittlesey nominated Dave Kuntz, Steve 

Wolcott nominated Phil Ceriani, Dan Hawkins nominated Bryan Klaseen and Ray 

Marvel nominated Reg Cridler.  Annie Sievers made the motion that nominations cease, 

seconded by Bob Church.  There was no discussion.  Motion passed unanimously. 

 

Each nominee spoke for a moment, ballots were passed out and instructions given.  While 

the credentials committee counted ballots Tom spoke about the possible mini-hydro 

project that could help offset O&M costs.  He also talked about water banking.  The State 

of Colorado will contract for water to protect water users should there be a compact call 

on the Colorado River; payment would be made each year of the contract even if there 



was no call.  The meeting was then recessed until the credential committee could 

complete its work.  The meeting was called back to order and Nomi Gray reported for the 

credentials committee:  Reg Cridler received 4,900 votes, Bryan Klaseen received 6,065, 

Phil Ceriani received 7,007 and Dave Kuntz received 8,521.  Phil, Bryan and Dave will 

be seated on the 2009-2010 board.   

 

BY-LAWS CHANGE 

 

The change presented would change the wording “the first Wednesday” to “on a day 

designated by the board during the 2
nd

 or 3
rd

 week of the month.”  The proposal to skip 

meetings was dropped.  There was a great deal of discussion about the change.  

Shareholders expressed concerns about notification.  Clarification was made that the day 

of the board meeting would be set on an annual basis by the new board and wouldn’t 

change monthly and that the meeting date would be posted on the website. Dan Hawkins 

made the motion to amend the by-laws to read “on a day designated by the board during 

the 2
nd

 or 3
rd

 week of the month for every month of the year”, seconded by Pete Klaseen.  

Additional discussion followed until Sarah Bishop called for the question. Dan then 

amended his motion to specify the Article and Section and that the words “the first 

Wednesday” by struck.  There was further discussion and concern expressed that the 

change had not been presented in writing prior to the meeting.  The board answered that 

the by-laws do not require this.  There was also discussion about if this could be a hand 

vote or a stock vote.  Dan then attempted to withdraw his motion and made the motion to 

table the change until the next annual meeting; this motion was seconded by Nomi, but 

Pete did not withdraw his second from the original motion and it was determined that 

Dan’s original motion was still on the floor.  After discussion the change (change 

underlined) was presented as follows: 

 

Article 4, Section 5 

 

Following the annual board election, the newly seated board will meet and select a 

monthly meeting date to be held sometime during the second or third week of each 

month.  This monthly meeting date will remain in place until the next annual election.  

Shareholders will be notified (Company website posting) of the time and date of such 

meetings.  All such meetings will be held at the office of the Company or other suitable 

public place, and notice of one day to the members of the Board of Directors shall be 

given of all special meetings.  

 

Phil read the by-law that said a by-law change requires a “majority thereof” and it was 

stated that a hand vote would be taken and if it appeared to be close, a stock vote would 

then be taken.  The motion was put to a vote with 3 opposed and the majority in favor. 

 

Bryan made the motion to adjourn, seconded by Ray Marvel.  Meeting was adjourned. 

 

 

_________________________________ 

Pamela Klaseen, Secretary 


